STANDARD OPERATING PROCEDURE (SOP)
Roles & Responsibilities of Stakeholders Lawngtlai District

Deputy Commissioner (DC), Lawngtlai
1. Overall Command & Legal Authority: Act as the single coordinating and authorising authority for enforcement under CrPC and allied laws.
2. Issuance of Orders: Issue written district orders for verification drives, market inspections and preventive measures.
3. Authorisation of Enforcement: Approve inspections, raids, sealing of premises, evictions and deportation referrals based on VC/YLA/LADC data.
4. Coordination & Review: Convene monthly review meetings; maintain District Action Taken Register; fix responsibility for lapses.

Superintendent of Police (SP), Lawngtlai
1. Data-Based Enforcement: Act on inputs from VCs, YLAs and LADC i.e., raids and surprise inspections, except in cognisable offences.
2. Verification & Investigation: Conduct targeted verification of suspected foreign nationals, employers and landlords.
3. Legal Action: Register FIRs against illegal immigrants and facilitators.
4. Custody & Handover: Ensure lawful detention and proper handover for deportation.
5. Security Support: Provide armed protection during enforcement operations.

Lai Autonomous District Council (LADC)
In exercise of its powers under the Sixth Schedule to the Constitution of India and customary administrative authority, the LADC shall:
1. Create, maintain and notify designated market godowns/warehouses for storage, transit and wholesale trade to ensure regulated flow and accountability of goods.
2. Establish and operate market and trade checkgates/entry points, in coordination with the District Administration and Police, for verification of trader permits, ILP status, and legality of goods.
· All such Checkgates established by the LADC shall be manned round-the-clock (24x7) by the authorized LADC personnel.
3. Regulation of Trade & Markets: Issue trade licences only after identity verification; maintain market-wise registers.
4. Transport Regulation: Regulate transport permits and monitor movement of goods.
5. Inspection & Monitoring: Inspect markets, godowns and labour-intensive works.
6. Enforcement Action: Suspend or cancel licences and permits; report violations within 48 hours.
7. Land & Structure Control: Prevent unauthorised structures; issue joint eviction notices with DC.

Village Council (VC)
1. Village Register Maintenance: Maintain register of residents noting new entrants, temporary visitors, purpose and duration of stay.
2. Community Vigilance: Identify unusual influx of outsiders and persons without local identification.
3. Mandatory Reporting: Report suspected foreign nationals immediately in writing to Police and SDC/ADC.
4. Administrative Support: Assist during verification drives and awareness campaigns.

Central YLA & Branch YLAs
1. Community Monitoring: Observe markets, labour engagement, transport activity and new entrants.
2. Information Collection: Gather factual, non-confrontational intelligence.
3. Reporting Mechanism: Submit written or confidential reports to VC, Police or DC.
4. Awareness & Cooperation: Assist in awareness campaigns and cooperate with authorities.


Assam Rifles
1. Border Surveillance: Intensify patrolling along borders, infiltration routes and FMR corridors.
2. Entry Regulation: Enforce strict documentation; prohibit informal or unauthorised entry. Entry permit issued by the AR must restrict the movement of foreigners beyond the FMR (10 km aerial distance from the border).
3. Intelligence Sharing: Share real-time inputs on cross-border movement and smuggling.
4. Handover Protocol: Immediately hand over apprehended persons to Police with written records.
5. Aid to Civil Authority: Provide operational support only upon civil request.

Non-Governmental Organisations (NGOs)
1. Awareness Activities: Conduct awareness on legal entry and trade laws.
2. Incident Reporting: Confidentially report trafficking, forced labour or exploitation.
3. Humanitarian Assistance: Provide assistance only after informing DC/SP.
4. Non-Interference Clause: Shall not shelter, conceal, transport or employ illegal immigrants.

